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DORMANT ACCOUNTS FUND 2010
Guidelines 
for the Establishment of 
New Youth Cafés 
(Strand 2)
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Overview

Funding of up to €1.5 million is available for small scale fit-out, refurbishment works or building enhancement projects to existing Youth centres/facilities and for the start up of New Youth Cafés. These guidelines are with respect to Strand 2: Support for the Establishment of New Youth Cafés. 

Applications will only be considered for funding if put forward by City/County Development Boards (CDBs). Applications are only eligible from consortia. Consortia should consist of a least one youth service organization with no less than three years experience in the delivery of youth services. If your group has been asked by your CDB to make an application you should familiarise yourself with the document “Youth Cafés in Ireland: a best practice guide”. This document was launched in April 2010 by the Office for the Minister for Children and Youth Affairs. It can be downloaded from www.pobal.ie/daf. This document aims to contextualize the youth café model in Ireland. 
The lead applicant in your consortium should check with their City/County Development Board around time frames for local submission/consideration of application(s). CDBs must submit their selected applications for consideration by Pobal by Friday 11th June 2010.

How much can be applied for under Strand 2?

	Strand 2
	Minimum Funding
	Maximum Funding Available
	Eligible spending period

	New Youth Cafés
	€50,000
	€100,000
	Funding must be spent and fully reported by September 2012. 


Who can apply?
· NB: Consortia applicants must be nominated by their City/County Development Board

· Organisations involved in the provision of services for young people. 

· Applicants with a strong track record (ie three years experience) of providing services to young people.
· Applicants that demonstrate their project is substantially ready to progress. Approved projects will have a three month timeframe in which to enter a grant agreement with Pobal to draw down the funding.
What type of actions can be funded?
· Projects that improve the fabric of the building – e.g. roof repairs, small scale extensions and fit outs.

· Projects that make space within existing youth facilities/community facilities for a dedicated youth café element.
· Projects that wish to convert existing youth service facilities including youth information services. 

· Professional fees (e.g. architect or quantity surveyor) are eligible but groups must show evidence of competitive tendering for these services (Strand 2 only).
· Applicants are advised to note that this is primarily a capital funding opportunity, however, the Office of the Minister for Children and Youth Affairs are aware that costs may be needed to assist with the start up phase of a new youth café. Up to €10,000 of the maximum available will be available to assist with once off programme/start up costs. For example, consultation with young people, recruitment of volunteers etc. Please see the Office of the Minister for Children and Youth Affairs Youth Café toolkit for ideas in this regard.
Applications/Actions that are deemed ineligible for funding?
· Construction of a new building.
· Projects already completed.
· Retrospective costs – Activity that has already been undertaken prior to date of project approval.
· Applications for actions for which more appropriate funding opportunities already exist.
· Applications for amounts under the minimum or above the maximum funding thresholds (see above).
· Applications from groups that do not have three years experience in delivering services to young people.

· Applications from groups funded under previous Dormant Accounts Measures/Pobal managed programmes who, without good reason, have not met contractual requirements or significantly progressed their projects to the satisfaction of Pobal. 

· Applications will not be accepted after the deadline of 11th June 2010.

· Applications submitted on the incorrect application form or where questions have been removed or modified.

· Applications for ongoing running costs of an organisation. 

· Please note it is not possible to apply under Strand 1 for this purpose also.
Essential eligibility criteria 
· Applications must demonstrate that the proposed Café would provide a safe and quality space for young people; based on the guidance set out in the Youth Café toolkit.
· A space that has a clear purpose.
· Applications which demonstrate maximum usage of the facility will be prioritised.
· The Youth Café envisaged is a multi-agency model therefore applications must be from a consortium, which may be comprised of statutory, community and voluntary stakeholders although a lead agency should be specified for the channelling of funding.

Desirable eligibility criteria
· The age focus of the Youth Café should predominantly be targeted at and involve young people primarily between the age of 12-18. 

· Priority will be given to applications from consortia that demonstrate leverage of funding from other resources in relation to finance, staffing and or site provision.


Please Note in relation to this Strand only

Projects which have gone for Planning Permission after Feb 19th 2007 and are in receipt of public funding greater than 50% of total project cost must comply with requirements laid out in the Department of Finance circular 33/06 in relation to public procurement and form of contract to be used. 

Further information on acceptable forms of contracts that groups should be aware of when undertaking a refurbishment project will be highlighted at our pre-application sessions and additional information is available on www.pobal.ie or www.etenders.gov.ie.

Please note that the issues of accountability, competitiveness and transparency should be observed in all projects involving public funding irrespective of public funding contribution. 
For further information on the Dormant Accounts Fund and other information in relation to Youth Cafés please visit www.pobal.ie.
Making an Application
 

Overview

Applicants should read the guidelines carefully and they should be read in line with the Office of the Minister for Children and Youth Affairs Youth Café policy document available for download on www.pobal.ie under the Dormant Accounts section. 

Applicants are advised to concisely complete all sections of the Application Form on which the appraisal will primarily be based. Additional supporting information to that detailed below should only be provided when specifically requested by Pobal. All applications will be acknowledged promptly. If you do not receive an acknowledgement within 21 working days of sending in an application you should contact Pobal at 01 2400700.
You should also retain a copy of your completed application for reference during the appraisal process.
Accompanying Documentation and Application Requirements
· Applicants must submit their latest annual accounts signed by two authorised signatories. 

· Applicants are required to have a tax clearance certificate and/or charity number in their own name. 

· Applicants must also have a bank account in their own name; Credit Union or Post Office accounts will not suffice. 

· Applicants will be required to submit a copy of their Constitution, Memorandum and Articles of Association or other legal documents of incorporation (where applicable). 

· Applicants should source one quote for all goods and services to support the costings within the application form.

Please refer to the checklist in the application form for additional requirements
What will be the contractual, financial and monitoring arrangements?

· All grants will be subject to a legal contractual agreement with Pobal, acting on behalf of the Office for Minister for Children and Youth Affairs.
· It is a condition of funding that the group agrees to have its project monitored by Pobal and the Office for Minister for Children and Youth Affairs, the Department of Community, Rural and Gaeltacht Affairs and to allow access to its premises and records as necessary for that purpose.
· Beneficiaries must report to Pobal on financial expenditure and on performance-related targets at specified intervals.
Tax Clearance Procedures 

The Government's tax clearance procedures apply to all grants allocated. These procedures mean that groups must give their tax number, the name of the tax office dealing with their affairs and certify that their tax affairs are in order. Groups/organisations who do not already have a tax number can obtain one from their local tax office. 

A current tax clearance certificate must also be provided (a tax clearance certificate is obtained from the Revenue Commissioners).  Groups/organisations recognised as Charities by the Revenue Commissioners are also required to produce a tax clearance certificate. Applicants should forward as early as possible the tax clearance certificate and if applicable their CHY number. Funding cannot be provided without these documents.
If you are making an application as part of a consortium, the tax clearance certificate, bank account details and governance documents of the lead applicant will suffice. The lead applicant is the consortium member to whom funding is transferred to and enters into contract if approved for funding by Government.
Does the Freedom of Information Act apply?

Pobal wishes to remind applicants that the information supplied in any application form may be made available on request under the Freedom of Information Acts 1997 and 2003. 
If you believe that any of the information supplied by you should not be disclosed because of its sensitivity, you should identify this information and state the reasons for its sensitivity.


Is there anything else I need to know?

· These guidelines are in respect of disbursements from the Dormant Accounts Fund in 2010 only and may be subject to change from time to time. 

· Applicants are advised that any misleading statements or information (whether deliberate or accidental) given by them at any stage during the application process could render the application invalid.
· If you require further information or clarification in relation to these guidelines or help in making your application please contact Pobal on 01 2400700. You may also download these guidelines by logging on to the website address www.pobal.ie
Appraisal of Applications

General Assessment Criteria

The appraisal of applications will be based on the information contained in the original application form provided by the applicant and on any additional material requested by Pobal. The six general assessment criteria against which applications will be assessed are set out below:
	Criterion & Total Points Available
	By this we mean


	Evidence of Need
(20%)
	Have you demonstrated the need for a Youth Café in your area? Is there a clear link between needs on the ground, youth opinion and clearly thought out plan of implementation? 

Have you demonstrate that you need the money for your proposal?

Does your proposal clearly show that young people are using and will continue to use your space to hang out?

Have you provided details which show a clearly identified and quantifiable need for a youth café and the funding requested?

Is there a clear sign of youth engagement in the planning, implementation of the youth café and are details of this included in your proposal?

	Evidence of Additionality
(20%)
	Does your proposal show the added value the Dormant Accounts funding will bring to existing services for young people in your area? 

Have you shown that the injection of funding from the Dormant Accounts Fund will aid in creating a youth café for the catchment area identified?

Will the Youth Café enable greater youth involvement in and/or create a focal point for youth services in the area?

What will your individual consortium members bring to the table in terms of supporting this proposal?


	Consistency with Government Programmes & Objectives
(10%)
	Is your proposal in line with the type of proposals required under this strand of funding?

Does your proposal highlight an understanding of the conceptual principles of a Youth Café as outline in the Office of the Minister for Children and Youth Affairs Youth Café toolkit?


	The Capacity of the Group or Organisation
(20%)
	Has your organisation provided the necessary governing documents required and is everything in order?

If a member of your consortium group has managed Pobal or Young People’s Facilities and Services Funding in the past, how was that? Did they report on time and meet all contractual obligations?

Has your organisation experience of managing youth services for a minimum of three years?

Is there a youth engagement framework in place (or proposed) that demonstrates this will be a youth led initiative?

Does your consortium have a model for communication and service planning in place to ensure the smooth implementation of your proposal?

	Consideration of Sustainability
(10%)

	The applicant demonstrates that the funding sought is once off in nature only.
If once off programme funding is sought, you can show that its purpose will lead towards securing the future of the Youth Café Day to day running costs will not be considered eligible for funding so your application must clearly demonstrate how these costs will be met by the reorientation, consolidation or partnering of/with existing services for young people.

You have the ability to maximise usage of the facility over a medium time period.

	Strength of Proposal
(20%)

	Has the proposal met all the essential criteria and addressed the core issues regarding Youth Café development as outlined in the toolkit? For example: 

•
Have you a strategy for engaging with young people?

•
Does your proposal demonstrate a partnership between young people and adults?

•
What will the mission of the Youth Café?

•
What activities if any will take place there?

•
How are young people involved in the design and location setting for the Youth Café?

•
What training will be provided for young people, staff and any volunteers involved in the Youth Café? 

Have you shown that all necessary pieces of the jigsaw are in place in order to proceed with this project and that it can be delivered on time and in budget?

Have you set clear goals and will there be a good impact on young people if you receive funding?

The Café will improve knowledge of and augment a range of other services for young people in the area.

Does the proposal demonstrate good value for money?

Is your proposal well presented, structured and laid out? 


The Appraisal Procedure

Applications (one hard copy and a soft copy, either by email or CD). Applications must be forwarded by participating City/County Development Boards only. 
Pobal will endeavour to acknowledge all applications within 21 working days.
· Initial assessment will be based on the general appraisal criteria outlined above and the specific criteria outlined for each category of activity and where appropriate, additional information requested from the applicant; 

· This procedure may involve appraisal visit/meetings with the applicant; 

· Following the decision of the Government and the notification of that decision to the applicant, Pobal will deal with various aspects of the delivery of the grant on behalf of the Office for the Minister for Children and Youth Affairs.  This will involve the offer of a contract specifying the specific conditions attaching to the grant and the monitoring of performance and expenditure.
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� Please note that these are just examples for things you might consider addressing in your application. This is a broad sample of what we will be looking for. 





1 | Page

